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Imagine waking up to a sudden 70% revenue cut. That’s the reality we faced when running our
business. In just 13 weeks, we made a radical move: not just offshoring a few obvious roles, but re-
engineering our entire workforce to optimize efficiency and leverage offshore staffing. The result?

Our most profitable month ever.

Over the subsequent 10 years, we've gone on to help hundreds and hundreds of other businesses,
leveraging our learnings and experiences, so they too could achieve record profits and benefits

without the battle scars and bruises we endured.

This e-book is designed for business owners who want to unlock exponential benefits by pairing

workforce re-engineering with offshore staffing.

It's not about moving a few admin roles offshore—it’s about restructuring your entire approach to

work to create game-changing results.
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Seeing
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Most businesses focus on growth—new
clients, new sales, new hires. But growth
alone isn’t enough. Efficiency matters just

as much.

The
Exponential
Formula

Many businesses look at offshoring to
reduce costs, but they fail to see the real
opportunity: combining workforce re-
engineering with offshore staffing to

multiply results.

Consider this:

e If your business spends $500K on labor to
generate $700K in revenue, your labor
percentage is 71%.

¢ If, through workforce re-engineering, you
double productivity, spending only $250K
to produce the same revenue, your labor
percentage drops to 36%.

¢ Finally, if you apply offshore staffing, to this
scenario (which can be up to 70% cheaper)”
and labor costs fall to $75K (11% of

revenue).

This is the exponential effect of workforce
re-engineering AND offshore staffing. It's
not just about who does the work, but how

the work is structured in the first place.
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Why Businesses
Miss This
Opportunity

Most business owners make one of two
mistakes:

1. They focus only on cost-cutting - They offshore
only the most obvious roles, missing 80% of the
opportunity.

2. They overlook process redesign - They fail to

re-engineer workflows, so inefficiencies

remain, even with lower labor costs.

Key Takeaway: You can't outgrow inefficiency.
You need to fix it and restructure your team for

maximum leverage.

& Exercise:
What inefficiencies exist in your workforce

today? List three.
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- The Process
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Step 1: Audit Step 2:
Your Current Redesign Roles
Workforce for Maximum

« Review your whole org chart. Prioritise ImpaCt

departments or roles that are the source of
e Start circling tasks within your buckets that
repeated Issues. Perhaps these issues are
would group together well and make sense
complaints, poor performance, known
to be completed by the one Role. For
inefficiency, high attrition or difficulty in
instance, it likely makes sense for inside
onboarding.
and detailed tasks to be circled together
e Starting with the role you've identified as the
because this role will attract personalities
#1 priority, list all the tasks and responsibilities
whose natural ability aligns with these
within the role.
types of tasks.
¢ Asyou're doing this consider what your best
o Aggregate these circled tasks into a group
people should stop doing?
and consider if they make sense as a new
¢ Divide this list into different buckets, consider
role. Based on the tasks and
the following:
responsibilities, what could you name this

new role?

o high-value vs. low-value tasks

o tasks teams members love vs.
hate

o inside vs. outside tasks

o interpersonal vs. detailed tasks

o software required per task

¢ Now will all the role’s tasks and responsibilities
divided up into buckets, take a step back to re-

imagine how these tasks could be arranged
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o Take a step back and consider these new roles you've created - are they ‘instead of’ the incumbent role
you had or to better augment the role you started with? If you think of your best performer in the starting
role, can you see the role they will fill within this redesign? Does that role help them focus exclusively on
high-value work and do you think they’ll be infinitely happier doing this new role?

e Ofthese new roles, is there some obvious roles that lend themselves to being done locally vs offshore?

¢ To enjoy the full exponential benefit, consider offshore talent for as many ‘inside’ roles as possible

Inside vs. Outside Work:

e Inside tasks (admin, data entry, CRM updates) — Move offshore.

e OQutside tasks (client meetings, strategy, relationship-building) — Keep local.

Example:

Imagine you're the leading this workforce:

Example: Field Sales Department
BDM BDM BDM BDM BDM
i
e S [ =0 Sy S
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As the leader of this workforce, you're challenged to consider how you can perform the functions

of these 5 x BDMS a lot more efficiently and effectively.
What ideas do you have about how you could re-engineer this workforce?

Following the workforce re-engineering process described above, it’s possible to reimagine this

workforce being constructed very differently. One option could be to re-engineer to this:

1. 1 x Field Sales Rep — New business, client meetings and relationship-building.

2.1 x Inside Sales Coordinator — Takes over admin, CRM, appointment confirmations, proposals, follow-ups,
and reporting

3. 1 x Appointment Setter — Tasked with securing 4 new business appointments per day for the Field Sales
Rep

4. 1 x Account Manager — Takes over Existing Business, periodically contacting all clients to ensure they're

being supported, reordering, assisting with any issues, etc.

e  Whilst this is a reduction of 1 headcount to the team, it’s very easy to predict that this re-engineered team
will perform significantly better - even through the current structure they would have struggled to ever
achieve 20 new business appointments per week.

¢ New business sales are likely to increase

e Existing business is likely to increase because they’re being more routinely serviced and cared for

¢ With 3 of the new roles ‘inside’ they could all be done offshore

¢ Exponential efficiency savings could be enjoyed in addition to extra sales!

By restructuring roles, you don’t just cut costs—you unlock efficiency and scale in ways you never

imagined.

Step 3: Advanced Workforce Re-
Engineering

For maximum impact, consider:

¢ Splitting roles into specialized functions - Instead of a “general admin,” create a CRM Specialist, Lead
Nurturing Assistant, and Proposal Coordinator.

¢ Process Mapping - Outline step-by-step workflows to optimize automation and offshore staffing
integration.

e Technology Leverage - Use Al-powered tools to further streamline processes before offshoring.
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The Offshore
Advantage - Why

It's More Than Cost
Savings
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Why shoulid you
use offshore
staffing?

¢ Hire offshore talent based on your exact

requirements.

¢ Reduce time spent by high value, onshore
staff on admin-heavy tasks.

e Cut labor costs by up to 70%.

e Scale faster and smarter.

Real-World Case Study:
A financial services company initially considered
offshoring their admin team. Instead, we helped them
re-engineer their workforce —offshoring admin, client
support, and parts of sales operations. The result?

e $250K in annual savings

o 40% improvement in response times

o Letsteam closed 30% more deals by focusing

on high-value tasks

s Question to Ask:
What roles could you redesign and

offshore today?

Unlocking Exponential Growth Through Strategic Workforce Solutions
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Common Concerns
and Solutions
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When business owners first consider offshore staffing, a few common concerns usually bubble to

the surface. And that’s completely natural—especially if you've never done it before.

The good news? These concerns are not only solvable—they're already being solved every day by

smart businesses who partner with the right offshore provider.

Let’s unpack the top three concerns and the simple, proven solutions that ease the worry and

build confidence.

Page 13



Unlocking Exponential Growth Through Strategic Workforce Solutions

¢ Security and Data Privacy

This is often the number one concern—and rightly so. You're trusting your offshore team with
sensitive customer data, internal documents, and access to key systems. The solution lies in

combining technology, training, and tight processes:

Secure systems: use robust, cloud-based platforms with encrypted access - this also ensures
data providence, with all data residing in your designed hosting location. {4 VPNs and IP
whitelisting: Your offshore team accesses your systems from known, secure locations only.
Controlled access: Not every team member needs access to every file, or every non-
productive website. Granted access on a “need-to-know” basis to reduce risk.

Training in data handling protocols: Train team members in how to handle sensitive data,

aligned with your policies and regional compliance laws
+ Quality of Work

This one boils down to: “Will the output be as good as if | hired locally?”

The short answer? Yes—if you partner with the right people.

Rigorous recruitment process: At PeoplePartners, we screen thousands to find the top
1-2% who align with your values and expectations.

Skills assessments and role-specific testing: test real capabilities—not just resumes.
Structured onboarding and ongoing training: ensure staff are trained in your tools,
workflows, and communication preferences from day one.

Quality assurance checkpoints: Conducting regular reviews and KPlIs ensure standards

are upheld.
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» Team Culture and Engagement

A disengaged offshore team can quickly become a productivity killer. But the opposite is also true:
when offshore staff are treated as part of the core team, they thrive—and your business reaps the

rewards.

Include them in team meetings and daily huddles
Celebrate birthdays, wins, and milestones
Communicate your vision, mission, and values regularly

Use tools like Slack, Teams, or WhatsApp to foster connection and visibility

Pro Tip:
Culture is built on consistency. If you include your offshore team in your rhythms and rituals,

they'll feel just as connected as your onshore crew.
s« The Power of the Right Partner

Here's the truth: most of these concerns disappear when you partner with a provider who knows

what they’re doing.

A high-quality offshore staffing partner like PeoplePartners brings experience, systems, and
proven procedures to the table. We've already solved these challenges for hundreds of

entrepreneurs—so you don't have to reinvent the wheel.

We exist to help business owners scale profitably, confidently, and with peace of mind. With the

right partner, your offshore teamisn’t a risk—it’s your biggest growth lever.
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You've just done the heavy lifting—thinking differently about your workforce and redesigning it for

scale.
Now it’s time to take that insight and turn it into action.

This chapter is your step-by-step game plan to go from insight to implementation. Whether you're re-
engineering a single role or rethinking your whole org chart, these are the practical next steps you can

follow to bring it to life—including how to document, train, and offshore with ease.

Step 1: Finalize Your New Org
Structure

You've workshopped new roles, grouped tasks into logical buckets, and visualized a better way of

working. Now it’s time to make it official:

e Lockinyour updated org chart
¢ Define eachrol€e’s purpose and primary outcomes

o Get leadership alignment before moving forward

Tool tip: Use a simple slide or visual org chart template so everyone can see the big picture clearly.
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Step 2: Write Tight Job
Descriptions for Each Role

With each role clear, now create role descriptions that serve as both recruitment tools and

internal alignment docs.

Each job description should include:

¢ Role Purpose (why the role exists)

e Core Responsibilities

¢ Key Outcomes (KPIs) or Scorecard numbers
e Reporting lines

e Required skills, experience, and values alignment

Step 3: Document SOPs
and Playbooks

To make onboarding a breeze, document the systems and steps for each role.

For every key task:

¢ Record aLoom video or screenshot walkthrough

e Write a simple checklist or “how-to” doc

e Store everythingin a shared folder, wiki, or SOP library

Step 4: Identify Roles That Can
Be Offshored

Now that your roles are defined and documented, zoom out and assess:

¢ Whichroles are location-agnostic?
¢ Which are process-driven and repeatable?

e Whichrely more on execution than strategy?

You'll likely find several “inside” roles that could be offshored without skipping a beat—giving you

significant cost savings and scalability.
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Step 5: Engage a Trusted
Offshore Workforce Partner

Once you know the roles you want to offshore, engage a specialist, proven partner to help you:

¢ Find talent with the right skillset and values
¢ Navigate compliance, hiring, and onboarding

e Support your new team member through early ramp-up and beyond

» Re-engineering your org chart is powerful. But when paired with offshoring the right roles, it
becomes transformational. You're not just creating a more efficient team—you’re building a

business that’s lighter, leaner, and ready to scale globally.

s Bonus Tip:

Once your re-engineered team is running smoothly, re-evaluate your org chart again! There are

always more ways to optimize.
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Next Steps and
Call to Action
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Hiring offshore isn't just about cost savings—it’s about building a
smarter, more efficient business. But the real magic happens when

you pair workforce re-engineering with offshore staffing.

By redesigning roles first, then strategically offshoring, you can:

e Multiply efficiency, not just reduce costs.
e Free your local team for high-impact work.
e Scale faster while improving profitability.

Efficiency + Growth = Exponential Impact.

Let’s make it happen!

+ Want to unlock exponential efficiency and profitability in
your business?

+ Need help re-engineering your workforce the right way?

Book a Discovery Call Today!

EOPLE -
ARTNERS
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